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®
Build a Robust Implement Manage Al Risks Embed Responsible Drive Operational Lead Successful
Al Governance Compliant Al and Opportunities Al Practices Across Excellence and AIMS Implementation
Foundation Management System Effectively Your Organization Performance Projects

Establish a structured
Al governance
framework aligned
with 1ISO 42001:2023
principles and
requirements.

Learn how to design,
implement, and
operate an Al
Management System
(AIMS) that meets
standard requirements.

Identify, assess, and
treat Al risks while
leveraging opportunities
to enhance responsible
Al outcomes and
business value.

Integrate ethics,
transparency,
accountability, and
human oversight into
Al lifecycle processes
and decision-making.

Monitor, measure, and
continually improve
your AIMS to achieve
consistent performance
and stakeholder
confidence.

Gain the skills and
tools to plan, execute,
and sustain ISO 42001
implementation for
long-term value

and compliance.
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WHO SHOULD ATTEND?

GRC360 WORLDWIDE

COURSE AGENDA

I 2 —

Professionals involved in the governance and
management of Al programmes.

Consultants supporting Al Management System
implementation initiatives.

Expert advisors and specialists seeking to master the
practical implementation of Al Management Systems
(AIMS) in accordance with ISO/IEC 42001:2023.

Professionals ensuring Al projects align with organiza-
tional policies, controls, and compliance requirements.

Members of Al Management System (AIMS)
implementation teams responsible for implementing
and operating Al systems.

Executives and managers responsible for overseeing Al
implementation and ensuring conformance with
ISO/IEC 42001.

Risk, Compliance, Governance, and Information Security
professionals involved in establishing and maintaining Al

governance frameworks.

01

02

03

04

05

06

Introduction to Artificial Intelligence Management
Systems (AIMS)

Overview of Al governance principles, concepts, and
management approaches.

Overview of ISO/IEC 42001:2023 Requirements
Understanding the intent, structure, and framework of

the standard.

Management System Principles and Annex SL
Structure

Common management system concepts applicable across
ISO standards.

Context of the Organization and Leadership

Understanding organizational context, stakeholder
expectations, leadership responsibilities, and governance.

Planning and Risk-Based Thinking

Approaches for addressing risks, opportunities, objectives,
and implementation planning.

Support Processes and Resource Management

Awareness, competence, communication, documented
information, and resource considerations.
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Operational Planning and Control

Implementation approaches for managing Al-related
processes and operational activities.

Performance Evaluation and Monitoring

Monitoring, measurement, review activities, and evaluation
of management system effectiveness.
Continual Improvement and Corrective Actions

Improvement methodologies and approaches for
enhancing AIMS performance.

Implementation Guidance and Practical
Considerations

Practical implementation concepts, examples, and

discussion of implementation challenges.

Practical Exercises, Case Studies and Workshop
Activities

Interactive learning sessions for knowledge application.

Competency Evaluation and Course Review

Knowledge assessment, discussion sessions, and course
wrap-up.
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Learning Objectives - Certification

LEARNING OBJECTIVES CERTIFICATION & GENERAL INFORMATION

By the end of this course, partjcipanty will be/able to: Upon successfully passing the examination, participants will receive the:

FQA International Certification (Soft Copy on email)

1 Understand the fundamental concepts, principles, and requirements of + 37.CPD|(Continuing Professional Development) ereditsinclude:
an Al Management System (AIMS) based on ISO/IEC 42001.

4 Candidates who have completed the training course but failed the exam are eligible to

retake the exam once for free within 1 month from the initial date of the exam.

2 Interpret the requirements of ISO/IEC 42001:2023 from the perspective 4 Certification and examination fees are included in the price of the training course.

of implementing and managing an Al Management System (AIMS). N — Y

Initiate, plan, and support the implementation of an Al Management 4 Live online instructor-led training with participant interaction and Q&A support.

3 System (AIMS) based on ISO/IEC 42001 using implementation

approaches and best practices. ENROL TODAY LEARNING ASSURANCE

Support the effective operation, maintenance, and continual X . 100% Confidence. Zero Risk.
4 improvement of an Al Management System (AIMS) in accordance with i Trusted. by Professionals Across

ISO/IEC 42001. InelSaHEs N H e

% Experienced Trainers with Real- valuate the programme during
World Expertise the first 4 hours.
Develop the knowledge and skills required to establish, implement, and A . ? .
L . . +* Interactive Learning Approach

) maintain an Al Management System (AIMS) aligned with ISO/IEC 42001 & Professional Traini & .

requirements * rodeSS|Ona ra|n|ng Support ° If |t does not meet your

| Guidance

expectations, you may withdraw

+* Professional Al Trainers who . . . ae
with no commercial obligation.

Risk, Compliance, Governance, and Information Security professionals talks in the GRC Language.
6 involved in establishing and maintaining Al governance frameworks.

Y
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C L I E N I The course was well-structured Great learning experience The content was
l!!' and easy to follow. The gOg with a perfect balance of ] comprehensive and
T E S T I M O N I A L S trainer explained concepts theory and practical s relevant. | gained valuable
clearly with practical sessions. The case studies insights that | can
examples that were very and exercises added a lot immediately apply in my
helpful. of value. work.
‘ ‘ Here's what our
participants say about &b 6 &b
our training experience.
The trainer was knowledgeable Excellent course delivery A must-attend program for
@ and engaging. Sessions were Eﬂ} and well-organized i? professionals. The learning
interactive and all queries materials. It has enhanced approach was practical,
were answered very well. my understanding and insightful, and very

confidence significantly. impactful.

@ www.grc360worldwide.ai | Il training@grc360worldwide.ai | . UAE: +971 50 576 7804 %, KSA: +966 59 854 1231 %, India: +91-8010063950



http://www.grc360worldwide.ai/
mailto:training@grc360worldwide.ai
http://www.grc360worldwide.ai/
http://www.grc360worldwide.ai/
http://www.grc360worldwide.ai/
mailto:training@grc360worldwide.ai
mailto:training@grc360worldwide.ai
mailto:training@grc360worldwide.ai

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

